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Council of Academic Deans 
December 3, 1996 
Members iPresent: Jacqueline Addington, Michael Binder, Barbara Burch, Michael Dale, Elmer Gray, Martin Houston, 
Luther Hughes, Robert Jefferson, David Lee, Carl Martray, Phillip Myers, and Paul Rice-Guests: Mr. Bob Cobb and 
Dr. Jay Sloan 
1. Minutes of the November 26, 1996, Meeting were distributed. 
2. Discussion Items: 
A. Summer School Operations/Off Campus Offerings 
The Draft of Summer School. Western Kentucky University Assumptions and Basic Principles were 
distributed for discussion. 
B. Human Subjects Primer (Dr. Myers) Guest: Dr. Sloan 
C. 
Further discussion was held on the Human Subjects Primer and the application process. The Vice 
President asked Dr. Myers and Dr. Sloan establish a more simplified procedure that protect both the 
subject and the researcher and bring the edited draft back to the Council for review. 
Potter Colleges needs a representative on the Human Subjects Review Board. 
Faculty and Administrative Evaluations/Course Inventorv-Guest Mr. Cobb 
There was discussion on the proposed procedures and clarification of how data will be shared with 
departments and deans. After much discussion, the Vice President will discuss with the President 
the status of the recommendations that have been presented through Moving to a New Level for 
the Performance Appraisal System. Also, these procedures will be discussed with the 
Department Heads in their meeting on Friday, December 6. Mr. Cobb will prepare a report on the 
pros and cons of doing a spring evaluation and bring back to the Council at a future meeting. 
3. Iniformation/Clarification Items: 
A,. Computer Policy Committee 
B. 
The Vice President asked for recommendation of representatives from Academic Affairs area that have 



















Academic Affairs Representative 
Computer Science Department Head 
Biology Department Head 
Govemment Department Head 
Update-Progress on New Levels 
The Board of Regents oversight committee for New Levels has requested a progress report by 
Thursday, December 12. The Vice President asked Dr. Addington, Mr. Dale, Dr. Petersen and Dr. 
Hughes to gather information for progress report. The Deans to e-mail information they want the 
Board to know about their areas to one of the four mentioned. This piece will be no more than 
four pages. 
• 
C. Mid-Year Report OpportunitY 
The President is development a mid-year report to highlight exciting achievements from last year. The 
Vice President asked the Deans to give her bullets of information that they want people to know 
by Friday, December 6. Beginning in January the report will be done on a regular basis. 
D. Administrative Information Phone Number 
Westem know has an administrative information phone number that will be advertise to obtain 
information relative to the University concerning news, sports, class cancellations, etc. That phone 
number is 745-4845. There was expressed concern that this number is automated and people will 
want to speak with a "live" person. The Vice President will share this concern with the 
President. 
Concern was expressed about voice mail and the proper usage. Voice mail will be reevaluated to insure 
that phones are answered in offices that are staffed accordingly. 
E. Department Head Meeting on December 6, 1996 
Department Head Meeting has been scheduled for December 6 from 2:30 to 4:30 in the Regents 
Room. Unit productivity will be the main subject with discussion about faculty attending 
commencement. 
F. Change in "Times" of "Reserved Parking" 
Effective January 1, 1997, reserved parking time will change end at 5:00 p.m. instead of 6:30. The 
President will be sending notification and informing anyone who wishes to no longer have reserve 
parking, they can receive a refund for the remainder of the year. The Vice President advised to not 
discuss until after President has sent notification. 
It was suggested that reserved parking time be enforced since being moved to 5:00 and that 
tickets should not be given after 4:30 on meters in front of Wetherby. The Vice President will 
discuss with t,he President. 
There was discussion of possJbly give part-time instructor free parking decals as a benefit. 
4. What's New? Whatts Happening? . 
• Reminder of ~e Performance Funding process and ~e continued progress needed. 
• The Vice President would like to bave a phone number for each Council member during the 
holidays just in case she Would need clarification. Also notify the Vice President if anyone is 
planning 'to leave before December 18. ' , 
• Dr. Addington announced forums for University College and Freshman Seminar will be held on Friday, 
December 6 at 10:30-11:30 in DUC 226 and at 1 :30-2:30 in 4th Floor Conference Room in Potter Hall. 
• Dr~ Gray announced that those studentS who have finished the Masters Program in Russellville will be 
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